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PERSONAL DEVELOPMENT PLAN - 1


								


								Year from ............ to ...............





ANNUAL REVIEW / APPRAISAL








Date _____________________  Appraiser ________________________________________





Personal Comments ___________________________________________________________


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________








Appraiser’s Comments ________________________________________________________


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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								Year from...........to .................








Comment on Last Year’s Development  Plan_______________________________________


______________________________________________________________________________________________________________________________________________________





Problem Areas Identified ______________________________________________________


______________________________________________________________________________________________________________________________________________________





Achievements Made __________________________________________________________


______________________________________________________________________________________________________________________________________________________





Main Features of Current Action Plan ____________________________________________


______________________________________________________________________________________________________________________________________________________


___________________________________________________________________________





Specific Targets to be Achieved _________________________________________________


______________________________________________________________________________________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________
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								Year from ............ to ............





Main themes agreed for the coming year ________________________________________





________________________________________________________________________





________________________________________________________________________





________________________________________________________________________





________________________________________________________________________





________________________________________________________________________








Action to be taken  ________________________________________________________





________________________________________________________________________





________________________________________________________________________





________________________________________________________________________





________________________________________________________________________








Expected Outcomes ________________________________________________________





________________________________________________________________________





________________________________________________________________________





________________________________________________________________________





________________________________________________________________________








Date of Review ___________________________________________________________








Signed ...................................................  Signed (Appraiser) .................................………
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